W UINASEED’

HANOI
Ha N@i, ngay 19 thang 06 nam 2026

BAO CAO
HOI BONG QUAN TRI VA BAN DIEU HANH NAM 2025,
PHUONG HUONG NHIEM VU NAM 2026

1. VAN BAN BAN HANH NAM 2025

" Noidung

- Bao cdo kinh doanh, dau tw ndm 2025 ciia HDQT, BOH,
Bao cao BKS, BCTC
- Phwong an phan phéi loi nhuan 2024

12/NQ 14/01/2025 - Béo cdo Chi tra tién lwong KD, thu lao HBQT, BKS nam
2024, Phrong an nam 2025.

- To trinh Gy quyén chon cong ty kiém toan BCTC 2025
- Théi gian va ndi dung PHDCD TN ndm 2025

- Nghi quyét hop théng nhat bd nhiém phé giam déc Hd

35/NQ 21/01/2025 . Hivu Thanh

- Béo cdo HBQT, BPH, Béo céo BKS, BCTC.
- Phwong an PPLN 2024

- Béo céo Chi tra tién lwong KD, thii lao HDQT, BKS n3m

1ONQBHBCD  25/0412025 ~ 0 Phuong 4n nam 2025,

- T& trinh Gy quyén chon céng ty kiém toan BCTC 2025
- Quy ché bau cl, nhan sy HPQT, BKS NK 2025-2029

121/NQ 25/04/2025 - Nghj quyét bau chi tich HDQT Nguy&n Hang Hiép.

137/NQ % 15/06/2025 - Théng qua giao dich v&i cac bén lién quan.

- Théng qua mién nhiém KTT Pham Manh Cwéng, mién
211/NQ 16/08/2025  nhiém pho gidm dbc Nguy&n Thi Thanh Ha, bé nhiém
KTT Nguyén Thj Thanh Ha ‘

215/Qb 16/08/2025 - B& nhiém KTT Nguy&n Thi Thanh Ha

- Théng qua diéu chinh k& hoach kinh doanh, quy tién
261/NQ 02/10/2025  lwong ndm 2025
- Dw toan cai tao thi cong PCCC kho xuéng Phuong Bang
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Giao dich lién quan

283/CV 21/10/2025 ~

Y kién cia 6ng Trén Hoang Thing ddng ¥ véi cac giao
dich mua ban hang hoa quy 4.2025 v&i bén lién quan

294/NQ 21/10/2025

Théng qua diéu chinh ké hoach kinh doanh, quy tién
lwong, céi tao thi cong PCCC kho xwédng nam 2025
Thoi gian va chwong trinh Dai héi ddng cé dong bt
thwérng ndm 2025

304/NQ-BHBCD 11/11/2025

Théng qua to trinh diéu chinh ké& hoach kinh doanh nam
2025, t& trinh quy tién lwong nam 2025

Khéng théng qua to trinh mé réng kinh doanh san phdm
néng san

Théng qua t& trinh dw toan cdi tao thi cong PCCC kho
xwéng tai Phuong Bang

Théng qua t& trinh bd sung nganh nghé, sira dia chi cong
ty, thay déi diéu Ié cong ty

Khéng théng qua giao dich v&i cac bén lién quan vé cac
khoan vay, hop téc tai chinh, sl dung tai san, dong tién
dé c&m cb thé chép

Il KET QUA THU'C HIEN NGHI QUYET PHDCD NAM 2025

1. Thye hién muc tiéu Kinh doanh nam 2025:

a.Két qua hoat dong kinh doanh theo ké hoach PHDCD thwérng nién 2025 (25/04/2025)

Doanh thu Trd
Chénh léch gia Trd
ChiphiBH Trd
CFBH/DT %
Chi phi QL Trd
CFQL/DT %
Loi nhuan truwdc thué  Trd
Loi nhuan sau thué Trd
ROS (LN/DT) %
Tong tai san Trd
ROA %
Vén CSH Trd
ROE %
Chiphildivay ~  Trd
EBIT  Trd
Khau hao Trd
EBITDA Trd
EPS Dlcp

NAM |
2025 |

71,148 46564 49930 654%  93.3%
29711 19235 19,861 64.7%  96.8%

4,280 4,916 87.1%

0.0% 9.2% 9.8% 93.4%
3,992 4,383 91.1%

0.0% 8.6% 8.8% 97.7%
15,000 10,489 9,416 69.9% 111.4%
12,000 7,990 7533 66.6% 106.1%

16.9% 17.2% 151% 101.7% 113.7%
44,563 44,549 40,216  100.0% 110.8%
26.9% 17.9% 18.7% 66.6% 95.8%
37,864 37,333 30,840 98.6% 121.1%
31.7% 21.4% 244% 67.5% 87.6%

15000 10,489 9416  69.9% 111.4%
3,103 2,845 109.1%

15000 13,592 12,261 90.6% 110.9%
5859 3901.36 367803 66.6% 106.1%




b. Két qué hoat déng kinh doanh theo ké hoach DHDCD bt thung 2025 (11/11/2025)

FXVE] NAM 2025 |

Doanh thu Trd 55,633 46,564 49,930

93.3%

83.7%

Chénh léch gia A Trd 22,555 19,235 19,861 85.3% 96.8%
Chi phi BH _ Trd 4,280 4,916 87.1%
CFBH/DT % . 0.0% 92%  9.8% 93.4%
Chi phi QL Trd _ 3,992 4,383 91.1%
CFQL/DT % 0.0% 8.6% 8.8% 97.7%
Loi nhuan trudc thué Trd 8,626 10,489 9,416 121.6%  111.4%
Loi nhuan sau thué Trd 6,901 7,990 7,533 115.8%  106.1%
ROS (LN/DT) % 12.4% 17.2% 15.1% 138.3%  113.7%
Téng tai san Trd 44,563 44,549 40,216 100.0%  110.8%
ROA % 15.5% 17.9% 18.7% 115.8% 95.8%
Vén CSH Trd 37,864 37,333 30,840 98.6%  121.1%
ROE % 18.2% 21.4% 24.4% 117.4% 87.6%
Chiphildgivay ~  Td . : - -

EBIT Trd 8,626 10,489 9,416 1216%  111.4%
Khéu hao Trd 3,103 2,845 109.1%
EBITDA , ‘ Trd 8,626 13,592 12,261 157.6%  110.9%
EPS Blcp 3,370 3,901 3,678 115.8%  106.1%

c.Trong d6 chia két qua theo tirng mang kinh doanh:

Nam 2025 (triéu déng) | Nim 2024 (triéu déng) Tang trwéng (%)

Stt Chi tiéu 2025/

2025 | GCT | BDS | 2024 | GCT | BPS 2094 GCT | BbS

1| DT ban hang, dich vu | 55,026 | 45,201 | 9,825 | 59,424 | 50,989 | 8,435 926 887 | 1185

2 | Cackhodn gidmtry | 8462 | 8462| 0| 9494| 0440| 54| 891| 896 .
3 | DT thuan 46,564 | 36,739 | 9,825 | 49,930 | 41,549 (8,381 | 933| 884 117.2
4 | Gidvénhangban | 27,329 (24,749 | 2,581 | 30,069 | 27,670 | 2,399 | 90.9| 89.4| 107.6
5 | Loi nhudn gop 19,235 | 11,991 | 7,244 | 19,861 | 13,879 | 5,982 | 96.8| 86.4| 121.1
6 thTinhhoat <ling. e 200| 200 0| 67| 67| 0| 4332] 4332
7 | Chi phi t2i chinh 797 | 797| 0| 1214| 1214| 0| 656| 656
8 | Chi phi ban hang 4280 | 4277| 3| 4916| 4916| 0| 871| 87.0
9 | Chi phi quan ly 3992 | 3342 651| 4383 | 3,048 [1334| 911| 109.6| 48.8

10 | Loi nhuan thuan 10,456 | 3,866 | 6,590 | 9,416 | 4,768 | 4,648 | 111.0| 81.1| 141.8

11 | Thu nhap khéc 192 0| 192 0 0 0

12 | Chi phi khac 159 159 0 0 0 0




13 | Loi nhuan khac 33| (159)| 192 0 o| o

14 :'!f":é"h“é""“""’c 10,489 | 3,707 | 6,782 | 9,416 | 4,768 | 4,648 | 111.4| 77.7| 145.9
15 Igr‘]‘fTNDN Lo 2,615| 1,250 1,356 | 2,138 | 1,208| 930| 122.3| 104.2| 14509
16 | Thué TNDN hogn lai | (117) | (117) | (255)| (255) | 457 457

17 | Loi nhuan sau thué | 7,990 | 2,564 | 5,425 | 7,533 | 3,814 |3,718 | 106.1| 67.2| 145.9

T e

*Panh gia:

Nam 2025, Cong ty ghi nhan tang trwéng loi nhuan tich cuc tang 11% so v&i cling ky, tang chi
yéu dén tir viéc kiém soat tét gidm chi phi va sw biet pha ctia mang BDS cho thué kho, cira hang.
Tuy nhién, méng kinh doanh cét 18i (gibng cay trdng) dang cé xu hwéng suy gidm. Nguyén nhan
chinh: do thay ddi chién lwgc 6TCN, khdng con kinh doanh cac san pham Vinaseed; do thyc hién
hach toan chi phi lwong toan bé vao mang giéng, 1am suy giam Igi nhuan mang GCT so v&i cling
ky (cung ky khdng hach toén). Do vy, ndm 2026 c&n c6 nhitng gidi phap cho méng Giéng cay
tréng, nham dam bao nén tang taing trwéng bén virng.

2. Hoat déng Pau tw xay dwng co ban ndm 2025:
(PVT: Triéu déng)

I | TRAI GCT PHUWONG BANG 4,929 1,826
Ngtuem th‘u PS)CC cong' .tm.];h: nhg Daé thwe hién xong
1 | xwdng ché bién dong géi gidng tai 1,697 1641 lai Boare 4 nAmMA026
Trai Phwong Bang (giai doan 1) g ‘
T Daé thye hién xong
2 | Mua may sang CL2 185 185 trong n&m 2025
Cai tao stra chira, thi céng hé théng Chua thye hién dwoc
3 | PCCC tai Trai giéng cay tréng 3,047 ndm 2025, chuyén
Phwong Bang (giai doan 2) sang 2026 thwe hién
Il | VAN PHONG BALA 210
Lap hé théng béo chay, chiva chay Chwa thyc hién dwoc
1 | kho cho thué tai kho xwéng trong 110 nam 2025, chuyén
cong ty sang 2026 thyc hién
Lép dat he théng bao chay, chira Chua thwe hién dwoc
2 | chay vach twong cho clra hang (nhin 100 ndm 2025, chuyé&n
sang khu chung cw Hai Phat) sang 2026 thyc hién
CONG 5,139 1,826

*Danh gia:
- Chua thuc hién dau tu hang muc thudc giai doan 2 trong ké hoach dau tw hé théng PCCC clia
Trai Phwong Béng. Trong ndm 2025, Céng ty chuwa trién khai do hgp dong cho thué véi cac doi
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tac két thic vao ngay 31/12/2025, nén cin thoi gian d& ban giao, di doi va hoan tra mét béng,
chwa du d’léu kién dé trien khai cai tao va dau tw ngay. Hién nay, don vj thué dang di doi thao d&
ban giao dong thei Ban diéu hanh 1ap ké hoach 1am co' s trién khai dau tw cai tao stra chiva nha
xuéng va thi cong hé théng PCCC, dy kién bat dau thuc hién trong Quy 11/2026.

- Chua thye hién dau tw 18p gt hé thdng bao chay, chira chay tai kho cho thué Ba La. Nguyén
nhén do trong nam 2025, quy dinh phap luat v& PCCC c6 su thay ddi (bao gdm nghi dinh, théng
tw huéng dan), nén Céng ty can thoi gian nghién clru, cap nhat va xay dwng phwong an trién khai
phl hop, ddm bao tuan thd quy dinh hién hanh. Vi vay, chwa thuwe hién dau tu ngay trong nam.
Hién Ban diéu hanh dang hoan thién phuong an va dy kién trién khai trong Quy 112026, két hop
thirc hién dong bé hé thng PCCC cho clra hang cho thué doi dién chung cw Hai Phat.

3. Thye hién cac cong viéc khac theo Nghi quyét DPHDCD:
3.1. Thay d6i gidy CNDKKD, dja chi céng ty, théng tin ké toan truéng: Ngay 30/09/2025,

Cong ty thye hién thay déi gidy CNDKKD (Ian thi 17) stba d6i théng tin dia chi, thdng tin ké toan
trwéng.

3.2. Kiém toan Bdo céo tai chinh nim 2025:

Céng ty d& ky Hop déng véi Cong ty TNHH Deloitte Viét Nam thye hién kiém toan xong BCTC
nam 2025 va d& phat hanh BCTC kiém toan ngay 25/3/2025.

4. Banh gia chung thyc hién Nghj quyét PHDCD Thwéng nién 2025:

- Nam 2025 la ndm khé khan clia Céng ty chli y&u do cac van dé& khach quan: khi hau, thoi tiét
dién bién phtrc tap; chinh sach thué mai chat ché hon gay kho khan cho cac dai ly; Cong ty me

Vinaseed téi co cau san pham va dia ban kinh doanh, rit mot sé gibng t6t khéng phan phéi qua
Cdng ty gy anh hwdng dén ké hoach da dé ra tir d&u nam. Céng ty da té chirc DPHDCD bat
thwdng dé diéu chinh lai ké hoach kinh doanh 2025.

- HDQT va BDH dé thudng xuyén trao déi, cap nhat tinh hinh, trién khai kip thdi va ding quy dinh
cac nhiém vy BHDCP de ra. Dac biét trong céng tac quan ly cho thué, thd tuc g4t dai.

lIl. MUC TIEU 2026
1. Muyc tiéu Kinh doanh:

Q1 D 3 )26 i
A TONG CONG
1 SAN LUONG Tén 1,022 985 |  104%
2 DOANH THU BH&CCDV Triéu déng 47,336 55,026 86%
3 CHENH LECH GIA Triéu déng 16,830 19,235 87%
4 | LOINHUAN TRUOC THUE Triéu dong 6,369 | 10,648 60%
5 | LOI NHUAN SAU THUE Triéu dong 5,095 8,521 60%
B CHO THUE CU'A HANG
1 DOANH THU DV Triéu déng 10,043 9,825 102%
2 | CHENHLECH GIA Triéu déng 6,893 7244 |  95%
3 | LOINHUANTRUOC THUE | Triéu dong 5,868 6,782 87%
4 LOI NHUAN SAU THUE Triéu dong 4,694 5,425 - 87%
c GIONG CAY TRONG
1 | SANLUONG Tén 1,022 985 104%
2 DOANH THU BH Triéu dong 37,293 45,201 83%
3 CHENH LECH GIA Triéu ddng 9,937 11,991 83%
4 LOI NHUAN TRUOC THUE Triéu ddng 502 3,866 13%
5 LOI NHUAN SAU THUE Triéu déng 401 3,096 13%
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Ghi chu: Ké hoach kinh doanh nay da bao gém 13 théng tién Iuong 2026. Trong d6: phén bé
mang GCT 90% quy luong, BDS 10% quy luong.

2. Muyc tiéu quan trj:

2.1 Néng cao higu qua tai chinh va kiém soat chi phi

Tang cwéng kiém soat chi phi, gia thanh nhdm nang cao nang lwc canh tranh va hiéu qua
hoat dong.

T6i wu chi phi van hanh, thic hanh tiét kiém trén toan hé théng.
Giam t6i wu gia thanh du vao d6i véi nguyén vat liéu va mét sé san pham chu lyc.

On dinh loi nhuan trong béi canh thi trwéng suy giam va khdng con kinh doanh cac san pham
thwong hiéu Vinaseed.

2.2 Téi co cdu danh myc san phim theo hwéng hiéu qua

Tép trung vao nhom gidng ddc quyén, cb bién loi nhuan cao.
Loai bé cac nhém hang hiéu qua thép.

Tép trung thic day nhém Iia Ban quyén cb san lwong 1én.
Gia tang kinh doanh san pham rau thwong hiéu SSC.

2.3 Phét trién sén pham va tao déng Iuc ting truéng

Tép trung phét trién gia téing sén lwong cac san pham méi cé gia tri kinh té cao.
Binh huéng va phét trién cac san phdm rau méi trong nam.

Lam méi, thay @éi hinh &nh bao bi cho mét s giéng lia BQ nhim nang cao kha nang canh
tranh trén thj trwdng.

2.4 Nang cao nang luwc quan tri va chuyén déi sé

Ung dung CNTT mét céch toan dién trong cong tac quan trj, diéu hanh doanh nghiép

3. Myc tiéu dau tw xay dwng co’ ban 2026:

TRAI GCT PHUONG BANG

Cai tao stra chira va thi cdng hé

1 théng phong chay chiva chay _ | Ngudn vén | Uy quyén cho HDQT
(PCCC) tai Trai gibng cay tréng cong ty quyét dinh*
Phwong Bang
I | VAN PHONG BALA 250
g e : E . ” Chura the hién
Lip higtaeing bgo chay,‘chu’anchay Ngudn vén | dwoc nam 2025,
1 kho cho thué tai kho xwéng bén 120 | . 2
t Sk cong ty chuyén sang 2026
rong céng ty fhize hitn

Chuwra thwc hién
Ngudn vén | dwoc ndm 2025,
cong ty chuyén sang 2026
thiee hién

L&p d&t hé théng bao chay, chiva
chay vach twéng cho clra hang (nhin 130
sang khu chung cw Hai Phat)

CONG 250
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*Vé muc diu tw xay dwng co’ ban tai Trai GCT Phuwong Bang:

Theo théng tin quy hoach hién nay, khu vic Trai Phuong Béng da duoc diéu chinh tir dat cay
xanh, cng vién sang dat hén hop, c6 kha nang bi thu hoi dé phuc vu cac dw an van phong, chung
cw, thwong mai, khach san va bai dé xe.

Béng thoi, UBND TP Ha Noi d4 ban hanh Quyét dinh sé 6259 va sau d6 phé duyét két qua Iya
chon nha dau tw thyc hién du n cai tao, chinh trang, tai thiét cdng vién tuyén hai bén séng T6
Lich theo phuong thirc d6i tac cang tw (PPP), loai hop ddng xay dwng - chuyén giao (BT) phé
duyét nha dau tw thuc hién dw an cai tao, chinh trang tuyén song Toé Lich theo hinh thirc PPP -
BT. D an do Sun Group thyc hién giai doan 2025-2028, thanh toan béng quy d4t 34,8ha, trong
d6 c6 khu vyre tai x& Son Ddng va An Khanh.

Hien chua c6 thong tin chinh thirc vé thdi diém thu hdi @4t lién quan dén khu virc Trai Phwong
Béng. Néu thu hdi sém, Céng ty cé nguy co gidm hidu qué hodc thiét hai phan vén dau tw xay
dwng. Ngwoc lai, néu dy 4n kéo dai, viéc tam dirng du tw co thé phat sinh vréng méc vé phap
y, ddc biét lién quan dén nghiém thu PCCC, didu kién khai thac, van hanh Trai va Kho xwéng sb
2, énh hwéng dén hoat déng san xuét kinh doanh.

Do véy, HDQT dé xuit DHDCP uy quyén cho HDQT chi dong quyét dinh trong viéc tiép tuc
trién khai hay tam dirng dau tw XDCB va PCCC tai Trai giong cay trong Phuong Bang, cén
ctv tinh hinh thyc té tai tirng thoi diém dé dam bao tinh kip thoi véi muc tiéu dau tw hiéu
qua, han ché toi da thiét hai cho cbng ty.

Trén trong béo céo!
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